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BACKGROUND & CHALLENGES

Barwin RCS completed a comprehensive
refurbishment of the Sixth Form
facilities at Homewood School in Kent.
The project sought to revitalise both the
internal learning environments and the
external grounds, transforming dated
infrastructure into a vibrant, modern
educational hub.

The contract demanded a dual-fronted
approach: delivering complex
infrastructure and services upgrades
alongside high-spec aesthetic finishes.
Crucially, the external brief involved
reclaiming a neglected, disused campus
footprint (pictured right) safely within a PREVIOUSLY DISUSED
live school environment. S

SOLUTIONS

Internally, Barwin RCS executed a complete modernisation. Works
included installing a new careers suite, cafe, common area, and staff
meeting suites, underpinned by a full services overhaul comprising
energy-efficient lighting, new radiators, and modernised WC
plumbing.

Externally, the team transformed the dead space into a stunning
outdoor cafe terrace featuring fresh landscaping, repainted
woodwork, and a newly commissioned lighting scheme. We also
championed community collaboration by donating materials and
building a prototype picnic table, guiding the pupils as they
successfully constructed the remaining campus benches.

OUTCOMES

The refurbished Sixth Form building is now fully furnished and in
active use, providing students with inspiring, modern spaces to
study and socialise.

As a direct result of the team's relentless hard work and
exceptional quality, Barwin RCS was awarded two further
development phases at the school.
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